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Greetings again from Fort Belvoir , Virginia. You will
be pleased to know that planning is well underway for the
2012 Annual DAU Symposium. Mark your calendars for
April 10, 2012; in Scott Hall on the DAU Fort Belvoir Cam-
pus. The theme selectedfter careful consultation with both
the DAU Board of Visitors and the DAUAA Board of Direc-
torsi is: Understanding the Nuts and Bolts of Acquiring Se
vices. This theme was selected because of the large outlayg
made by DoD for servicesb5% of DoD contractual expendi-
turesi and the relatively negative reviews of how well DoD i
executing these acquisitions.

You will recall that at the April 2011 Symposium, the overall theme was a re-
view of actions being taken within DoD in regards to accomplishing the USD(AT&L
Better Buying Power Initiatives. The next Symposium will closely examine one key
element of those initiativesi | mpr ove Tradecraft in Se
of the symposium will lean more towards training of attendees, whereas in the pasi
intent was more one of education and awareness. Some of the types of sessions {
sioned involve training on the following: Commercial Best Practices; Seven Step H
ess for Acquisition of Services; Market Research; Helpful tools such as the Automg
Requirements Road Map (AART), Services Acquisition Mall (SAM) and Services A
quisition Workplace (SAW); Performance Management of Acquisition of Services;
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Source Selection of Services. The objective is to have attendee : P P
better able to write, negotiate and implement services acquisitior.%lumnl Association Sponsors the Acquisition

vehicles. Community Symposium

So far symposium planners, led by our Symposium Ghair Defense Acquisition University will host its annual Acqui-
Shaw Cohé have put together a draft agenda that encompasses a sition Community
full day of learning and networking. Although DoD has compart- Symposium on
mented services acquisition in seven areas, the symposium will April 10, 2012 at
concentrate on 5 main areas of servic&snowledge Based, Re- its Ft. Belvoir
search and Development, Facilities, Equipment Related, and Elec- Campus. High
tronics and Communications. Potential topics for each of these level officials
areas include: getting the requirement right, contract method and from government
type, execution of the contract, successful acquisition practices, and industry will
good performance metrics, cost drivers, effective competition and address the theme:
incentive strategies, and small business opportunities. AUnder st and

the Nuts and Bolts
of Acquiring Ser-
vices. 0o at

As we enter August and then into the fall months, | will
keep you informed on how we are doing. While we want to in-
sure we have a vibrant learning experience, we also need to make

sure that our lineup and material draws as many acquisition pro- day event.
fessionals from DoD and industry as possible. _LOOk for
" : : more information
In addition to working the symposium for next year, we on the DAU
are also trying to set up a hot topic forum for January. Alumni ASSocia-

tion Website at:
www.dauaa.org.
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