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DLA Works To Resolve Overseas Shipping Problems
Submitted by the Defense Logistics Agency to the Ft. Belvoir Eagle, September 23, 2004

Including the wrong address on a package can cause aggravating delays for civilians who are
waiting to receive a birthday present or a product ordered online.

When these errors go unchecked on cargo destined for Southwest Asia, it could mean a criti-
cal loss for a platoon of Soldiers awaiting construction materials for a bunker or repair parts
for armored vehicles.

Problems ranging from illegible, incomplete, or missing military shipping labels to poor co-
ordination between contractors, government purchase card holders, and their transportation
support ofyces can cause delays and fifrustrationso along the transportation supply chain, and
sometimes result in shipments that never reach the intended recipient.

The Defense Logistics Agency (DLA), provider of supply support and technical and logistics
services, stepped in. Under a partnership with the United States Transportation Command,
the DoD distribution process owner to U.S. military services, DLA agreed to take on the
task of eliminating frustrated freight resulting from vendor shipments shipped outside of the
continental United States. This task, the Direct Vendor Delivery Processes Initiative, is one of
several initiatives designed to improve end-to-end distribution within DoD.

Analysis that began in April shows that the reason for 98.8 percent of frustrated cargo to
be shipped outside the United States was due to problems with military shipping labels
(MSLs).

Ironically, policies and procedures already exist that provide guidance on shipping informa-
tion requirements to provide a smooth pow of vendor shipments in the DoD Transportation
System; however, the heart of the problem lies in a lack of knowledge, misuse, or avoidance
of these procedures.

A seemingly never-ending task, DLA is supporting a vigorous campaign to train, emphasize,
and re-enforce procedures for government purchase cardholders, contractors, DoD employees,
and military personnel as the yrst step in eliminating these frustrations. A 120-day pilot will
also be conducted this fall with participating vendors to test the capability of speciyc automated
systems to manage and reduce frustrations of government purchase card (GPC) shipments
and provide in-transit visibility.

The Direct Vendor Delivery (DVD) initiative has produced a yrst-time collaboration that
includes the Ofyce of the Secretary of Defense, the Joint Staff, the Joint Forces Command,
U.S. TRANSCOM, the DoD Government Purchase Card Project Management Ofyce, the
military services, and the General Services Administration to pursue the elimination of frus-
trated shipments.

filn the past, GPC training has focused on ynancial and procurement matters overlooking
the fact that users are not familiar with transportation and movement requirements,0 said
Stephanie Pennello, DLA coordinator for DPO initiatives. AAs a result, there has been much






