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lects 12 Faculty Members for Partner- Members for Partnership Learning Experiences
ship Learning Experiences

Twelve faculty members were selected in a competitive process to partici-
pate with our industry partners in program management training during
FY04. Michael Asada, Dave Brown, Bob Carlson, Hank Devries, Larry

DAU West: A New Site for Excel-
lence in Acquisition

AT&L Ranked Among Top Ten in Haukenes, and Bill Lankford will attend the Program Management In-
Training Magazineds 2004 Training  stitute (PMI) at the Lockheed-Martin Center for Leadership Excellence
Top 100 in Bethesda, Maryland. Jeran Binning, Curtis Norris, Betti Moya, Mary

Redshaw, Ellen Rosenthal, and Marte Tillman will attend Raytheonds
Principles of Program Leadership Course (PPLC) at Babson Collegets
Center for Executive Education in Wellesley, Massachusettes.

Presidentts Message: Performance
Learning Model --- The Evolution

Technology Update: Websites Im-
prove Communication and Knowledge
Through Special Interest Areas

Each of the six-member teams will work together prior to attending the
courses to learn more about the company, the course, and our partnership.
They will beneyt from the lessons learned by the FY03 teams headed by
Contingency Contracting Special Inter- Mark Unger and Mark Lumb. Additionally, they will be prepared to lead
est Area discussions about DoD acquisition that are of interest to class members
and will provide information on Defense Acquisition University (DAU)
learning assets, particularly the network provided by the Performance
Learning Model.

Data Management Special Interest
Area

Earned Value Management Special S L .
Interest Area Once the training is completed, the teams will sift through the experience

_ _ and determine figolden nuggetso that could contribute to DAUGs ability to
Spectrum Compliance Special Interest serve our customers. These golden nuggets and an action plan for imple-
Area mentation will be presented to DAU leadership.

A New Focus for the Program Man-
agement Community of Practice
Website

The Organizational Learning Team (OLT) is continuing to work a variety
of channels to offer more opportunities to DAU members. Please contact
your OLT member for more information: Ed Barrett, Bob Burnes, Marshall
DAU Southts 2 Annual Conference  Eubanks, MJ Hall, Carl Hayden, Hans Jarrell, Walt Keays, Jim Kinder,
and Expo: fiContracting: Smart Busi-  Dave Scibetta, Bob Spangler, and Russ Vacante.
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DAU West T A New Site for Excellence in Acquisition

The Defense Acquisition University Midwest Region
(DAU-MW) and the Air Force Institute of Technology
(AFIT) unveiled their new Kettering, Ohio location with
a ribbon cutting ceremony held on 5 February 2004. Mr.
Jerry Emke, Dean of DAUGs Midwest Region, and Col
Kenneth Knapp, Dean, AFIT School of Systems and Lo-
gistics, served as Co-Masters of Ceremony while Mr.
Frank Anderson, President of DAU and Brig Gen Select
David Eidsaune, AFIT Commandant, provided a few
words on the goals and achievements of each school.

More than 350 employees, guests, and VIPs braved the
elements to attend the ribbon-cutting ceremony. Attend-
ees included DoD and Air Force Leaders, Dayton Area
Defense Industry representatives, state and local com-
munity and civic leaders, congressional representatives,
area university presidents, Miami Valley Acquisition
Consortium representatives, friends, and family.

Despite the hectic move to this new, state-of-the-art lo-
cation and the many logistical issues that accompanied
relocation, DAU-MW(s faculty and staff continued their
mission of providing excellent education as over 1,300
students passed through our doors during the yrst quarter
of FY04. Additionally, we still have some 32 different
DAU courses in 117 offerings scheduled for the remain-
der of the yscal year and expect over 2,000 resident and
on-site students each quarter.

Providing excellent education is not our only goal! This
year we have signed partnership agreements with Cen-
tral Michigan University and Webster University, and in
Michigan we are partnering with Focus: Hope, a non-

proyt organization which stands as the benchmark for
community service organizations around the nation.

Many of our professors are also actively working with
the community to educate current and develop future
acquisition career professionals. Through the Miami
Valley Acquisition Consortium, the Dayton Area Defense
Contractors Association, and other regional relationships,
DAU-MW is spearheading new and constructive initia-
tives.

These initiatives and partnerships are in addition to our
long-standing commitment to developing new teaching
opportunities at the following locations: Wright-Patter-
son AFB, Ohio; US Army Tank-automotive and Arma-
ments Command (TACOM) in Warren, Michigan; and
Defense Supply Center Columbus (DSCC) in Ohio. One
such initiative, Neighborhood Station, was established
with the Aeronautical Systems Centerts (ASC) Program
Management home ofyce. The Neighborhood Station
concept provides our largest customer with direct access
to all DAU resources. In return, ASC has provided, in
its spaces, a fully-equipped workstation for a desig-
nated DAU Faculty memberds use and full access to
all Program Management decision making personnel.
This Neighborhood Station concept allows DAU-MW
to provide rapid responses to ASCos Program Manage-
ment training needs.

To keep up with the demands of geographic separation
and to streamline our work processes, the Dean of DAU-
MW issued a challenge to faculty and staff: Take advan-
tage of the Acquisition Community Connection (ACC)
Community of Practice (CoP) tools and make it work. In
response to that challenge, DAU-MW is now undergo-
ing a paradigm shift and beginning to work in a fivirtual
environment.0 Our departments are now communities
and our faculty and staff are engaged members. In fact,
we are already seeing the beneyts. Our professors now
have access to server-residing documents regardless of
their location, discussion threads are replacing redundant
e-mail, and announcements are posted to our Portal on a
scrolling marquee. Times are changing and so are we.
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AT&L Ranked Among Top Ten in
Training Magazinets
2004 Training Top 100

The Ofyce of the Under Secretary of Defense (Acqui-
sition, Technology, and Logistics) (OUSD (AT&L))
was ranked number seven in Training magazineds 2004
Training Top 100, a ranking of organizations that excel
at human capital development.

AT&L was the highest ranked government organi-
zation on the roster and scored above commercial
organizations such as General Mills, Inc.; Pricewa-
terhouseCoopers, LLP; Verizon Communications;
United Airlines; and Continental Airlines.

Each year that Training magazine has conducted this
ranking, the bar has been raised, and this year is no
exception. Through a multi-tiered nomination, ap-
plication, and interview process, Training magazine
again conducted extensive research to compile this
year6s Top 100. The magazinebs editorial staff evalu-
ates nominations and conducts follow-up interviews,
where appropriate, on the many qualitative and quan-
titative questions nominees are asked to address. DAU
served as the focal point for preparing the USD(AT&L)
submission.

The entire list of Training magazinets 2004 Training
Top 100 is available at trainingmag.con.

May 2004

DAU President’'s Message: Performance
Learning Model - The Evolution
A Message from Frank Anderson, Jr.,
DAU President

Most of us now know and understand what we have
come to call our Performance Learning Model (PLM).
As an overarching learning model, it helped us focus on
more than class room training and provided us a broader
mission that includes training and the additional learning
assets we provide. As we have evolved, so too has the
PLM. Using this new paradigm, Defense Acquisition
University (DAU) will help provide a learning environ-
ment for all Acquisition, Technology & Logistics (AT&L)
organizations where they cannot not learn, balancing
what we now provide T training courses, knowledge
sharing, continuous learning, performance support, and
rapid deployment training - with local learning resources
and infrastructure via a learning network.

Our customers should view it as a useful learning network
that emphasizes connectivity where they can seamlessly
access learning assets. With the PLM as a foundation,
the DoD AT&L workforce will have a more pexible,
responsive, and agile learning environment. This cus-
tomer-focused approach will signiycantly contribute to
AT&L Goal # 7 T Motivated, Agile Workforce. We are
extending our learning reach beyond the classroom so
that we maintain a continuous presence with our yeld
organizationsé and our partners in the workplace.

PLM: What has evolved? The icon looks the same, but
the meaning is now more workplace-inclusive and far
more powerful. We will never return to the constraints
of the classroom-only environment as we expand our
support to the learning needs of the DoD AT&L com-
munity

For more information on current news and
events at DAU visit the DAU Web site at
www.dau.mil.
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