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The 21st DAUAA Annual Acquisition Symposium: 
Jointness & Interoperability: Strategies that Really 
Work  
The Defense Acquisition Alumni Association (DAUAA) held its 21st An-
nual Acquisition Symposium at the Defense Acquisition University (DAU) 
in Ft. Belvoir, Va., in June with an eye towards increasing communication 
and strengthening relationships between government agencies, the De-
partment of Defense, and industry. Titled ñJointness and Interoperability: 
Strategies that Really Work,ò the symposium combined speakers, panels, 
and workshops to provide participants with a meaningful understanding 
of the concepts and possibilities of joint program management and in-
teroperability of joint programs and systems.  The symposium also made 
recommendations for key strategies for leveraging such practices into the 
workplace.  The keynote speaker was John Young, assistant secretary of 
the Navy, research, development and acquisition (RD&A).

Keynote Address

In his keynote address, Young reminded the 
audience that organizations must continu-
ally reinvent themselves to react to emerg-
ing challenges. Young likened the process 
as ñlaying a path, one brick at a timeò - a 
process that will result in a ñsuperhighwayò 
to the future.  Organizations that can respond 
in new and expanded ways to a constantly 
shifting environment are the ones which end 
up winners. This building block approach 
differs from traditional beginning-to-end 
solutions, which, while often effective in 
the short term, frequently became dated or 
obsolete and are usually proprietary. 

Collaboration is mandatory to achieve this 
high-performing organization; the various 
parts must operate as joint stakeholders that 
are all part of the same neighborhood. Young 
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noted that the current discrete program management 
abilities within the services need to be meshed together, 
and industry must be incorporated into all stages of the 
process. Strategies are also needed to ensure effective 
relationships with allies; coalition partners must be in-
volved in creating a truly interoperable system. System 
engineering approaches and open architectural systems 
are necessary to align all players and to create programs 
that are ñborn joint.ò Such commonality requires some 
compromise from all participants, but can produce strate-
gies that are resourceful and offer a price advantageða 
bottom line that interests everyone. 

Young noted that artiýcial walls still exist that can inter-
fere with joint capability: programs and cause them to be 
executed as stand-alone efforts; one example is compo-
nent management schedules that remain asynchronous. It 
will be necessary, Young said, to ñlet go of some author-
ity and some ownership in order to aggressively pursue 
joint program management and system interoperability.ò 
For the acquisition workforce, translating the new joint 
requirements process into the working details in a con-
tract is a great challenge, yet he urged the workforce to 
be proactive and motivated, noting the importance of 
current actions on the future: ñA legacy is being created 
as we goðwe need to create a measured path into the 
desired future.ò 

Service Acquisition Executive Panel

An annual symposium highlight, the Service Acquisition 
Executive Panel, presented a ñService Perspective on 
Interoperabilityò featuring Young and Claude M. Bolton, 
Jr., assistant secretary of the Army (acquisition, logistics 
and technology). 

Bolton acknowledged that the existing culture often 
impedes effective joint program management and 
system interoperability on the battleýelds and oceans 
where U.S. forces deploy. A desire to maintain control 
of resources and to control all facets of a program can 
inhibit jointness, yet depending on others to perform 
tasks will ultimately create a positive synergy. In a joint 
atmosphere, participants must re-adjust to getting most, 
not all, of what is wanted. The panel agreed that disci-
pline is necessary to create commonality. Contracts must 
be written to incorporate jointness from the very begin-
ning. Requisitions must be questioned: Is this require-

ment joint? Is the payback reasonable? Does it allow for 
open architecture? Necessary compromises on all sides 
may sometimes results in ñ80 percent solutions,ò added 
Young, but ñ80 percent joint is better than 100 percent 
disparate.ò

David D. Acker Award

The 2004 David D. Acker ñSkill in Communicationò 
Award was presented to Jonathan L. Etherton, vice presi-
dent for legislative affairs, Aerospace Industries Associa-
tion (AIA). The Acker award, named for former Defense 
Systems Management College professor David Acker, is 
presented annually to an individual who has promoted 
and communicated acquisition management excellence 
to the acquisition workforce. Etherton was recognized 
for his major role in the development and enactment of 
critical legislation supporting defense acquisition for 

nearly three de-
cades, his expertise 
of key public policy 
and budget issues 
before congressio-
nal subcommittees 
on acquisition and 
technology, and his 
dedication to shar-
ing his knowledge 
and perspective 
with the students 
and faculty at DAU. 

Prior to joining AIA, Etherton served as a staff member 
in the U.S. Senate for 18 years, including 14 years on the 
Senate Armed Services Committee. As a staff member, 
he managed vital public policy and budget issues before 
the Subcommittee on Acquisition and Technology. Ether-
ton was also instrumental in the passing of two impor-
tant pieces of legislation involving the DoD acquisition 
community: The 1994 Federal Acquisition Streamlining 
Act, and the 1996 Federal Acquisition Reform Act (also 
known as the Clinger-Cohen Act).

DAU Hall of Fame Inauguration

Another highlight of the Symposium was the inaugura-
tion of the DAU Hall of Fame.  Inductees included such 
luminaries as the late David Packard, founder of the DAU 
predecessor Defense Systems Acquisition School; and 
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